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REGULAR MEETING

Honorable Bernard C. “Jack” Young, President
Honorable Stephanie Rawlings-Blake, Mayor
Honorable Joan M. Pratt, Comptroller and Secretary - ABSENT
George A. Nilson, City Solicitor
Rudy Chow, Director of Public Works
David E. Ralph, Deputy City Solicitor
S. Dale Thompson, Deputy Director of Public Works
Bernice H. Taylor, Deputy Comptroller and Clerk
In the absence of Honorable Joan M. Pratt, Comptroller and
Secretary, Ms. Bernice H. Taylor, Deputy Comptroller and Clerk,

sat and acted on her behalf.

President: “Good morning, the March 04, 2015 meeting of the
Board of Estimates is now called to order. In the interest of
promoting the order and efficiency of these hearings, persons
who are disruptive to the hearings will be asked to leave the
hearing room immediately. I will direct the Board members
attention to the memorandum from my office dated March 2, 2015,
identifying matters to be considered as routine agenda items
together with any corrections and additions that have been noted
by the Deputy Comptroller. I will entertain a Motion to approve
all of the items contained on the routine agenda.”

City Solicitor: “"MOVE approval of all items on the routine

agenda.”
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Director of Public Works: “Second.”

President: “All those in favor, say AYE. All opposed, NAY. The

Motion carries. The routine agenda has been adopted.”

*x kX kX kx Xx %
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Employees’ & Elected Officials’ - Independent Auditor’s Report
Retirement Systems

The Board 1is requested to NOTE receipt of the following
Independent Auditor’s Reports from CliftonLarsonAllen LLP:

1. the Independent Auditor’s Report for FY ended
June 30, 2014 of the Baltimore City:

a.) Employees’ Retirement System and,
b.) Elected Officials’ Retirement System
2. the Independent Auditor’s Report on Internal Control Over

Financial Reporting and on Compliance and Other Matters,
and

3. FY ended June 30, 2014 Comprehensive Annual Financial
Reports for the Baltimore City:
a.) Employees’ Retirement System and

b.) Elected Officials’ Retirement System

UPON MOTION duly made and seconded, the Board NOTED receipt
of the Independent Auditor’s Reports from CliftonlLarsonAllen

LLP.
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Department of Audits - Audit Report and Related Audit Digest

The Board is requested to NOTE receipt of the following Audit
Report and Related Audit Digest:

Enoch Pratt Free Library A Component Unit of the City of
Baltimore, Maryland, Comprehensive Annual Financial Report
for Fiscal Year Ended June 30, 2014.
President: “The first item on the non-routine agenda can be
found on Page 2, Department of Audits, Audit Report and Related

Audit Digest. Thank you. Will the parties please come forward?”

Mr. McCarty: “Good morning Mr. President, members of the Board.

I’'m Bob McCarty, City Auditor. The Department of Audits has
completed its annual audit of the financial statements of the
Enoch Pratt Free Library for the fiscal year ended June 30,
2014. We have issued an unqualified opinion. This is a clean
financial opinion. In addition to the comprehensive report, we
have included a separate report, which addresses the system’s
compliance with the internal control over financial reporting
relating to the financial statements and to certain laws and
regulations. The Library, in Fiscal Year 2013, had seven
significant deficiencies 1in internal control over financial
reporting. Five of those 2013 findings have been resolved, and
two remain for Fiscal Year 2014. The following finding 1is
considered to be a material weakness. The Library’s business

office did not timely prepare its annual financial report for
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submission to the Maryland State Department of Education.
Compiling the year-end financial statements is complex, and the
Library relies on manual adjustments to properly record
transactions, accruals, corrections and other transactions. We
recommend that the Library continue to refine their process to
prepare the financial statements. We also recommend that the
Library should evaluate its accounting software to determine
whether the software 1s capable of preparing complete and
accurate financial statements for them. We also recommend that
the Library evaluate and document their financial statement
process. The Library stated in its response that it agrees to
making better wuse of 1its accounting software, and will be
sending two of its accounting staff in for training. The Library
also stated that it will continue to refine their financial
statement preparation process and will make every effort to
implement procedures to insure timely financial reporting in the
future. Ah -- the second audit finding is considered to be a
significant deficiency. As of June 30, 2014, the Library had not
performed an accurate analysis of its Book Imprest Fund using a
reconciled Dbalance of $332,573.00, rather than the maximum
balance of the Fund of $300,000.00. Our analysis to reconcile to
the $300,000.00 balance provided three adjustments that resulted

in a new balance of $291,911.00, a difference of $8,089.00. Um -
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- we could not um resolve the difference any further. Ah -- we
recommend that the Library develop written —reconciliation
procedures, that reconciling adjustments and corrections be
approved by management and that the Library ©resolve the
$8,089.00 difference 1in its Book Imprest Fund. The Library
stated that after 1last year’s audit, i1t made adjustments and
contracted with an accounting firm to assist with the
reconciling of unexplained differences. The effort -- that
effort resulted in a number of correcting and adjusting entries.
Unfortunately, the items found by Audits were not identified and
the Library will resolve all items as part of its January 25th,
January 2015 I'm sorry, bank reconciliation process. As part of
obtaining reasonable assurance about whether the Library’s
financial statements are free of material misstatement, we
performed tests that were compliant with certain provision of
laws, regulations, contracts, and grant agreements. The result
of that test disclosed no instances of non-compliance.”
President: “Thank you.”

Mr. Krabbe: “Uh -- Gordon Krabbe representing Enoch Pratt

Library. First, on behalf of Dr. Hayden and our Board, we want
to thank the Department of Audits and the Comptroller for their

thorough review.
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Ah -- we Dbelieve these annual reviews help, uh -- improve the
confidence in our accountability for public/private funds. Um -
while I’'m not completely satisfied um, we are uh, pleased with
the improvement we’ve made since last year, and ah -- as Mr.
McCarty has uh -- 1indicated, we’ve invested in additional
personnel, training, ah -- and we have improved our procedures
as well. Ah -- we will continue that work, in an effort to ah --
further improve our results next year.”

President: “Thank vyou. Any questions? Alright, the audit has

been noted. I am not a mathematician.”

UPON MOTION duly made and seconded, the Board NOTED receipt

of the Audit Report and Related Digest.
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BOARDS AND COMMISSIONS

1.

Prequalification of Contractors

In accordance with the Rules for Prequalification of
Contractors, as amended by the Board on October 31, 1991, the
following contractors are recommended:

Boulevard Contractors Corp. $ 1,917,000.00
Casper Colosimo & Son, Inc. $ 71,856,000.00
Civil Construction, LLC $ 29,367,000.00
Dvorak, LLC $ 8,000,000.00
King Construction, Inc. $ 1,500,000.00
Kone, Inc. $ 1,500,000.00
Mona Electric Group, Inc. $112,806,000.00
NLG Insulation, Inc. $ 1,251,000.00
P & H Fencing, LLC S 747,000.00
Payton Contracting, LLC S 198,000.00

Philips Brothers Electrical
Contractors, Inc.
Temp Air Company, Inc.

8,000,000.00
6,174,000.00

Uy Ur

Prequalification of Architects and Engineers

In accordance with the Resolution Relating to Architectural
and Engineering Services, as amended by the Board on June 29,
1994, the Office of Boards and Commissions recommends the
approval of the prequalification for the following firms:

K. Dixon Architecture PLLC Architect
Environ-Civil Engineering, Ltd. Engineer
MA Engineering Consultants, Inc. Engineer

Property Line Survey
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BOARDS AND COMMISSIONS - cont’d

Michael J. Walkley, P.A. Engineer
P.E.L.A. Design, Inc. Landscape Architect
Urban Green Environmental, LLC Engineer

There being no objections the Board, UPON MOTION duly made
and seconded, approved the prequalification of contractors and

architects and engineers for the listed firms.
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OPTIONS/CONDEMNATION/QUICK-TAKES:

Owner (s) Property Interest Amount
Department of Housing and Community Development - Options
1. Mindy Fishkind, 4731 Park Heights G/R $ 467.00
Trustee for Scott Avenue $70.00

Jeremy Fishkind

Funds are available in account 9910-903180-9588-900000-
704040, Park Heights Project.

2. Fieldcrest Limited 2311 McCulloh G/R S 800.00
Partnership and St. $96.00
Ethel Braverman

Funds are available in account 9910-908044-9588-900000-
704040, North Ave. Car Wash Project.

3. Mary G. Watts 1826 Division St. F/S $20,000.00

Funds are available in account 9910-910634-9588-900000-
704040, Whole Block Demo Project.

4. M-A Funding, Inc. 1910 Herbert St. Sub/G/R $ 954.00
$140.00

Funds are available in account 9910-910634-9588-900000-
704040, Whole Block Demo Project.

In the event that the option agreement/s fail/s and settlement
cannot be achieved, the Department requests the Board’s approval
to purchase the interest in the above ©property/ies by
condemnation proceedings for an amount equal to or lesser than
the option amounts.
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OPTIONS/CONDEMNATION/QUICK-TAKES:

Owner (s) Property Interest Amount
Department of Housing and Community Development - Condemnations
5. Federal Hill 1910 Herbert St. L/H $18,833.00

Renewal, LLC

6. R & T Development 554 Presstman St. G/R $ 1,000.00
Corporation $120.00

Funds are available in account 9910-910634-9588-900000-704040,
Whole Block Demo Project.

7. Dorothy L. Rose 4721 Park Heights G/R $ 750.00
and William F. Avenue S 90.00
Rose (both
Deceased)
8. Janie E. Brown 4847 Park Heights F/S $15,000.00
Avenue

Funds are available in account 9910-903180-9588-900000-704040,
Park Heights Project.

UPON MOTION duly made and seconded, the Board approved and
authorized the foregoing options, condemnations, and quick-

takes.
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EXTRA WORK ORDERS AND TRANSFERS OF FUNDS

* * % * % *

UPON MOTION duly made and seconded,
the Board approved the
Extra Work Orders and Transfers of Funds
listed on the following pages:
552 - 553
All of the EWOs had been reviewed and approved
by the
Department of Audits, CORC,
and MWBOO, unless otherwise indicated.

The Transfer of Funds was approved
SUBJECT to receipt of a favorable report
from the Planning Commission,
the Director of Finance having reported favorably
thereon, as required by the provisions

of the City Charter.
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EXTRA WORK ORDERS

Contract Prev. Apprvd. Time %
Awd. Amt. Extra Work Contractor Ext. Compl.

Department of Transportation

1. EWO #002, $92,400.00 - TR 07309, Rehabilitation of Roadways
Around East Baltimore Life Science Park, Phase 1C
$2,333,454.75 50.00 P. Flanigan 0 -

& Sons, Inc.

2. EWO #003, $167,366.85 - TR 07309, Rehabilitation of
Roadways Around East Baltimore Life Science Park, Phase 1C
$2,333,454.75 $92,400.00 P. Flanigan 0 -

& Sons, Inc.

3. EWO #004, $33,075.00 - TR 07309, Rehabilitation of Roadways
Around East Baltimore Life Science Park, Phase 1C
$2,333,454.75 $259,766.85 P. Flanigan 0 -

& Sons, Inc.

4. TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

$600,000.00 9960-909100-9558 9960-910501-9557-6
Water Utility Constr. Reserve Construction
Funds Water Infra-

structure Rehab.

The funds are required to <cover the <cost of TR 07309,
Rehabilitation of Baltimore Life Science Park - Phase 1C. This
transfer of funds covers costs associated with Change Orders 2
through 4.
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EXTRA WORK ORDERS

Contract Prev. Apprvd. Time %
Awd. Amt. Extra Work Contractor Ext. Compl.

Department of Transportation

5.

EWO #001, $421,214.95 - TR 14007, Resurfacing Highways at
Various Locations, Sector III
$2,499,261.98 - P. Flanigan - -

& Sons, Inc.

EWO #001, $0.00 - TR 14009, Conduit System Reconstruction
at Various Locations, Citywide
$2,651,455.00 - Highlander 180 -
Contracting days
Co.

This authorization for 180 days 1s necessary because of
unusually Dbrutal cold spells, and snow/ice storms last
winter. The weather impacted the work progress for this
contract. There are outstanding service requests that need
to be addressed and it will be necessary to remediate any
upcoming conduit repairs. The completion date was February
3, 2015. The new expiration date is August 1, 2015.

EWO #0111, $136,877.70 - TR 0804o0, Rehabilitation of
Broening Highway form Holabird Avenue to Colgate Creek
$14,700,000.00 $1,011,655.75 American - -
Infrastructure-
MD, Inc.
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03/04/2015

The Board 1s requested to approve the following applications for

a Minor Privilege Permit.

The applications are in order as to

the Minor Privilege Regulations of the Board and the Building
Regulations of Baltimore City.

LOCATION

1. 3201 Saint Paul
Street

Annual Charge:

2. 701 S.
Street

Exeter
Annual

Charge:

3. 511 S.
Avenue

Central

Annual Charge:

4. 1000 Morton
Street k/a 10
West Eager Stre

Annual Charge:

Since no protests
approval.

$193.

$105.

$2009.

et

$133.

were

APPLICANT

CVE Retail, LLC

30

Harbor East-
Apartment, LLC

40

511 South Central
Avenue, LLC

60

10 West Eager
Street, LLC

82

received, there

PRIVILEGE/SIZE

are no objections

Two single face
electric signs @
11.83 sg. ft. each,
one bracket sign

3" x 211"

Two blade signs
1.1 sqg. ft.

Two blade signs 5.4
sg. ft., two barber
Poles

One flat sign @ 1.8

sg. ft., one flat
sign @ 35.22
sqg. ft.

to

There being no objections the Board, UPON MOTION duly made

and seconded,

approved the minor privilege permits.
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Police Department - Acceptance of Grant Awards

The Board 1is requested to approve acceptance of the wvarious
grant awards from the following grantors:

1.

MARYLAND HIGHWAY SAFETY OFFICE $165,000.00
Account: 4000-477215-2032-619300-600000

This grant 1is for the Baltimore Traffic Safety Project.
This grant will provide funding to the Police Department to
conduct traffic enforcement initiatives which will aid in
decreasing DUI related offenses and crashes. The Department
will also utilize funding to educate the public about the
dangers associated with violating traffic laws through
literature distributions at checkpoints. The period of the
grant is October 1, 2014 through September 30, 2015.

GOVERNOR’S OFFICE OF CRIME CONTROL $ 80,000.00
AND PREVENTION (GOCCP)

Account: 4000-475815-2021-212600-600000

The GOCCP grant 1is for the Domestic Violence/Witness
Liaison Program. The program assists in developing and
implementing strategies specifically intended to provide
assistance to domestic violence victims as their cases
progress through the criminal Jjustice system. The funds
will be used to provide salary support for personnel who
will perform a multitude of tasks that support the effort
to reduce incidents of domestic wviolence in Baltimore City.
The period of the grant i1s October 1, 2014 through
September 30, 2015.
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3. GOVERNOR’S OFFICE OF CRIME CONTROL $100,000.00

AND PREVENTION (GOCCP)
Account: 4000-477415-2041-196700-600000

The GOCCP grant is for the Overtime Initiative Project. The
project assists the Department with 1its initiative to
suppress crime throughout Baltimore City. The funds will be
used for officer overtime, to deploy officers in high
visibility at wvarious 1locations throughout the City to
discourage crime, and to provide a safer environment. The
period of the grant is December 1, 2014 through June 30,
2015.

The grant awards are late because they were recently received
from the grantors.

APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARDS.

UPON MOTION duly made and seconded, the Board approved
acceptance of the wvarious grant awards from the foregoing

grantors.
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Mayor’s Office on Criminal Justice - Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
Agreement with the House of Ruth Maryland, Inc. The period of
the Agreement is July 1, 2014 through June 30, 2015.

AMOUNT OF MONEY AND SOURCE:

$825,000.00 - 6000-613115-2252-274800-600000

BACKGROUND/EXPLANATION:

Under Baltimore City Code Article 5, Section 48-1 (2010
Edition), $75.00 of each $85.00 that is charged for a marriage
license in Baltimore City is segregated into a special fund (up
to a maximum of $825,000.00). The funds are distributed to the
House of Ruth Maryland, Inc., 1in proportion to the number of
domestic violence victims 1t serves. The Fiscal Year 2015
estimate of $825,000.00 1is based on a projection of 11,000
licenses to be issued during the year. The Baltimore City Police
Department 1is the City agency designated to administer and
disburse the funds.

The Agreement is late because of the delay in the administrative
process.

APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED AND HAD NO OBJECTION.
A PROTEST WAS RECEIVED FROM MS. KIM TRUEHEART.

The Board of Estimates received and reviewed Ms. Trueheart’s
protest. As Ms. Trueheart does not have a specific interest that
is different from that of the general public, the Board will not
hear her protest. Her correspondence has been sent to the
appropriate agency and/or committee, which will respond directly
to Ms. Trueheart.
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Mayor’s Office on Criminal Justice - cont’d

UPON MOTION duly made and seconded, the Board approved and
authorized execution of the Agreement with the House of Ruth

Maryland, Inc.



Kim A. Trueheart
March 3, 2015

Board of Estimates

Attn: Clerk

City Hall, Room 204

100 N. Holliday Street,
Baltimore, Maryland 21202

Dear Ms. Taylor:

Herein is my written protest on behalf of the underserved and disparately treated citizens of the
Baltimore City who appear to be victims of questionable management and administration within
the various boards, commissions, agencies and departments of the Baltimore City municipal
government.

The following details are provided to initiate this action as required by the Board of Estimates:

1. Whom you represent: Self

2. What the issues are:

a. Page 13, Mayor’s Office on Criminal Justice — Agreement, House of Ruth, if
approved:

I. The proceedings of this board often renew business agreements without benefit
of clear measures of effectiveness to validate the board’s decision to continue funding the
provider of the city service being procured;

ii. The Baltimore City School Board of Commissioners routinely requires
submissions for board consideration to include details of the provider’s success in meeting the
objectives and/or desired outcomes delineated in the previously awarded agreement;

iii. The members of this board continue to fail to provide good stewardship of
taxpayers’ funds as noted by the lack of concrete justification to substantiate approval of actions
presented in each weekly agenda;

v. This board should immediately adjust the board’s policy to ensure submissions
to the board include measures of effectiveness in each instance where taxpayer funds have
already been expended for city services;

v. In the interest of promoting greater transparency with the public this board
should willing begin to include in the weekly agenda more details which it discusses in closed
sessions without benefit of public participation.

3. How the protestant will be harmed by the proposed Board of Estimates’ action: As a
citizen I have witnessed what appears to be a significant dearth in responsible and accountable
leadership, management and cogent decision making within the various agencies and
departments of the Baltimore City municipal government which potentially cost myself and my
fellow citizens excessive amounts of money in cost over-runs and wasteful spending.

Email: kimtrueheart@ gmail.com

5519 Belleville Ave
Baltimore, MD 21207




